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UCALGARY’S VISION

The University of Calgary is a global intellectual hub

located in Canada’s most enterprising city. In this spirited,
high-quality learning environment, students will thrive in
programs made rich by research, hands-on experiences and
entrepreneurial thinking. By 2022, we will be recognized as
one of Canada’s top five research universities, fully engaging
the communities we both serve and lead.

IFP’S VISION

Under the University of Calgary’s strategic vision and

the Werklund School of Education’s goals, IFP seeks to
contribute to our global intellectual hub through recruiting,
embracing and nurturing international students whose first
language is not English and wish to be successful in an
academic program.

IFP’S MISSION

Through the creation and delivery of innovative pathways and
bridging english language proficiency programs, IFP fosters
learning support to ESL students facilitating them seamlessly
into UofC’s academic degree programs and culture. In this
way, IFP contributes to the Universities missions:

. Sharpen focus on research and scholarship;
. Enrich the quality and breadth of learning;
. Fully integrate the university with the community.




F P STRENGTHS

SITUATIONAL
ANALYSIS

STRENGTHS
WEAKNESSES
OPPORTUNITIES
THREATS

Key Findings

This document is a result of an
overall assessment and analysis
of the IFP program followed by
key messages, tactics, program
elements, timelines and budget
considerations.

WEAKNESSES
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OPPORTUNITIES

THREATS
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F P Internal Competitors

Local Competitors

COMPETITORS

International Competing Countries
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IFP’S BUSINESS OBJECTIVES
F P RECRUIT

OBJECTIVES

BUILD REPUTATION/IMAGE

TARGET
AUDIENCES

ENGAGEMENT

International students enrich the cross-
cultural learning environment, and many of
those who stay on launch businesses and

. PRIMARY AUDIENCE - A.1
create jobs.

PRIMARY AUDIENCE - A.2
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‘ F P SECONDARY AUDIENCES - B

AUD|ENCES & .SECONDARYAUDIENCES-C
KEY MESSAGES

TOPICS OF INTEREST
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‘ F P IFP’S CONTENT GOALS

AUDIENCES &
KEY MESSAGES

TOPICS OF INTEREST

AUDIENCE B TOPICS OF INTEREST

TOPICS OF INTEREST

|
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AU Dl EN CES & PRIMARY AUDIENCE - A.1
KEY MESSAGES

MESSAGING

AUDIENCE A.1

FEATURE BENEFIT PROOF POINTS
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AUDIENCES &
KEY MESSAGES

MESSAGING

PRIMARY AUDIENCE - A.2

AUDIENCE A.2

FEATURE

BENEFIT

PROOF POINTS
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AUDIENCES &
KEY MESSAGES

MESSAGING

Latest research by IFP faculty.

SECONDARY AUDIENCES - B

AUDIENCE B

FEATURE

BENEFIT

PROOF POINTS
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AUDIENCES &
KEY MESSAGES

MESSAGING

IFP has been successfully delivering innovative academic english language
programs for ESL students since 2000.

Top 200 universities worldwide (Shanghai Ranking, 2017)

1800 academic staff , 3200 non-academic staff, 5 campuses, 14 faculties, 30,000

active students and 250+ programs.

91% graduate employment rage

11% international students

SECONDARY AUDIENCES - C

AUDIENCE C

FEATURE

BENEFIT

PROOF POINTS

USER JOURNEY’S

AUDIENCE

AWARENESS

CONSIDERATION

ACTION
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KEY
MESSAGES

COMPETITIVE
ADVANTAGE
MESSAGES

Key Communications -

INTERNATIONAL FOUNDATIONS PROGRAM

KEY IFP MESSAGES - Overview

WHY IFP?
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F P HOW IFP?

KEY UofC MESSAGES for these audiences - Ranking, Size, International

KEY
MESSAGES

Key Communications - Need
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PROGRAM
ELEMENTS

TIMELINE
AUDIENCE
CHANNEL
OBJECTIVE
ASSET TYPE
COST
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