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Steven

	Basic Information
	

	Age
	36

	Occupation
	Design/Build Remodeler, CGR. He’s been working in residential construction for nine years. 

	Net usage
	30 mins to an hour a day, mostly for email, as well as some research for work.

	Gear
	Desktop Wintel PC, standard issue. Palm Vx for addresses, notes, calendaring, and time tracking.

	Familiarity/Anxiety
	Steven is comfortable using the computer and the Web for job-related needs. He’s familiar with 3D House Designer, and a regular visitor at HousingZone.com. 

	Project Specific
	

	Trigger for action
	Responding to client call… Not so much “triggered” as it is Steven’s job.

	Ultimate Goal
	To make the client very happy with a kitchen remodel while pocketing a sizable profit. 

	Factors impacting availability
	Also working on remodeling a condominium to ease an elderly person’s living situation

Taking a 2-week vacation 5 weeks into the project.

	Estimated time for project
	10 weeks

	People needed to interact with
	Clients, interior decorator, workmen, colleagues

	How Steven Works
	

	Business situation
	Is wholly independent—builds teams as needed

	Working environment
	Rents a small office, which he shares with 3 other people in the design/build industry. 

	Preferences for Interacting with Others
	Face-to-face is the best, followed by phone. Steven is a good, attentive talker. He dislikes email—a learning disability makes it quite time-consuming, and he’s not confident about his writing skills.


